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About BfE

Bridges for Enterprise (BfE) is a global non-profit organization, where 
passionate professionals and students work together to provide pro-bono 
impact consulting services to support early-stage businesses. 

BfE New Delhi Chapter at SSCBS, the first BfE chapter in India, undertakes 
consulting engagements and financial advisory projects to create a more 
inclusive and sustainable future ensuring impact creation at the most basic 
level. At Bridges for Enterprise, we aim to escalate social impact and promote 
social entrepreneurs trying to bring some positive change.

Escalating Social Impact
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Jeremy Soh
Pro-Bono Consultant with BfE

Siyuan Tan
Consulting Manager

David Hinton
Impact Consultant

Chris Vijt
International Consultant



SSCBS Casebook
Empowering aspiring consultants

The BfE New Delhi team proudly released the 3rd edition of the BfE Casebook, a comprehensive, 
student-authored resource aimed at equipping undergraduates with the tools needed to excel in 
consulting. Built on insights from real client engagements and interview prep experience, this 
year’s edition takes a refined, impact-driven approach. It features detailed solutions to actual 
cases asked in MBB interviews, adapted to reflect structured thinking and social impact 
perspectives.

To make the resource holistic, the casebook includes a dedicated section on guesstimates, 
covering market sizing, profitability, and growth projection problems. It also presents industry 
analysis frameworks across sectors like healthcare, edtech, energy, and financial services, helping 
students tackle sector-specific challenges. These additions ensure readers are prepared not only 
for interviews but also real-world consulting scenarios.

Widely appreciated across consulting circles in India and abroad, the BfE Casebook 2025 remains 
a high-impact guide for aspiring consultants at SSCBS and beyond.
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In collaboration with BfE Singapore



NAMPYA FARMERS MARKET
Uganda

STARTUP 
OVERVIEW

• Nampya Farmers Market 
is a Ugandan agri-tech 
startup connecting 
smallholder farmers to 
urban retailers through a 
mobile-enabled platform 

• By streamlining crop 
listings, logistics, and 
delivery, it ensures fair 
pricing, reduces waste, 
and improves food access 

• With over 5,000 farmers 
onboard, Nampya 
promotes economic 
empowerment and 
sustainable development

PROBLEM STATEMENT
• Smallholder farmers in Uganda face 

restricted market access, unfair prices, and 
significant post-harvest losses

• Urban retailers struggle with unreliable 
supply chains

• Nampya addresses these issues by building 
a tech-enabled, efficient, and fair food 
supply chain to connect farmers and 
retailers

OUR APPROACH
• Conducted market analysis and assessed 

agritech firms in the region
• We designed strategies to improve 

warehouses and implement M&E 
framework

• The M&E framework included seven 
qualitative and five quantitative indicators 

• For warehouse expansion, we created a 
plan focusing on logistics, transportation, 
and technology

RESULTS
• Nampya raised farmers’ income by 60%
• Increased deliveries to 50,000 tons per year
• Cut post-harvest losses by 35%
• Improved last mile efficiency by 20%
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FARMTRI
Philippines

STARTUP 
OVERVIEW

• Farmtri is an agrotech 
platform using IoT, AI, and 
data analytics to support 
smallholder farmers and 
optimize supply chains

• It offers precision tools, 
demand forecasting, GPS 
logistics, and real-time 
dashboards

• By focusing on efficiency, 
sustainability, and farmer 
empowerment, Farmtri is 
building a future-ready 
agricultural ecosystem 
that connects rural 
producers with modern 
food systems across 
Southeast Asia

PROBLEM STATEMENT
• Farmtri struggled to stand out in Thailand’s 

competitive agrotech market dominated by 
IoT and data-driven solutions

• Key issues included unclear services, poor 
website usability, and low engagement. 
Addressing these was crucial to deliver 
tailored solutions and improve the digital 
user experience

OUR APPROACH
• We analysed Farmtri’s market position, 

assessed regulations, evaluated potential, 
and identified opportunities for scalable 
and sustainable growth in the Thai 
agriculture sector

• We structured a phased implementation 
plan focusing on operations, technology 
upgrades, and partnerships to ensure user-
centricity and alignment with Farmtri’s long-
term vision

RESULTS
• Farmtri boosted productivity by 25%
• Reduce water wastage by 20%
• Positively impacted 30,000 lives
• Projected $50M revenue while strengthening 

local brand visibility
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SLOW MADE INDIA
India

STARTUP 
OVERVIEW

• Slow Made India, 
founded in 2018, is a 
sustainable fashion and 
textile brand reviving the 
relevance of handloom in 
modern lifestyles

• It produces eco-friendly, 
hand-woven selvedge 
denim using natural dyes. 
SMI celebrates mindful 
making rooted in Indian 
craft heritage

• The brand also showcases 
its work at international 
trade fairs, connecting 
Indian artisanship with 
global markets

PROBLEM STATEMENT
• Slow Made India aims to scale operations 

while staying true to its artisan-led, 
sustainable production model

• The brand faces challenges in diversifying its 
supply chain, expanding artisan training 
capacity, and securing grants to support 
growth

OUR APPROACH
• We developed a region-specific multi-

shoring strategy to reduce production 
delays and reliance on a single cluster

• To address skill gaps, we proposed a 
modular artisan training model aligned with 
government schemes

• For funding, we mapped relevant Indian 
and EU grant opportunities and built a 
roadmap for participation in global trade 
fairs

RESULTS
• Tapped into 4+ global trade fairs for 

international exposure
• Leveraged 6+ national and international 

grant schemes
• Strengthened visibility in ethical fashion 

markets across India and Europe
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PIC-A-TALK

STARTUP 
OVERVIEW

• Pic-A-Talk, founded in the 
Philippines, is a social 
impact startup in 
assistive technology, 
empowering non-verbal 
individuals through 
customizable 
Augmentative and 
Alternative 
Communication (AAC) 
tools

• The app enables picture-
based speech tailored to 
local languages

• With a focus on 
accessibility, education, 
and inclusivity, it bridges 
gaps for children with 
autism and speech 
impairments

PROBLEM STATEMENT
• Pic-A-Talk aims to expand its presence in 

Southeast Asia by offering culturally 
localized AAC tools for underserved users

• Limited awareness, affordability barriers, 
and a lack of localized alternatives continue 
to restrict AAC access for millions in low-
resource settings

OUR APPROACH

• We focused on building a scalable model for 
inclusive AAC adoption by combining 
market segmentation, and community-
based outreach

• Our strategy involved analyzing 
underserved user groups, assessing 
institutional readiness, and mapping 
revenue streams through user-tiering

• We analyzed inclusive education, user 
behavior, implementation barriers, and 
stakeholder alignment via networks and 
institutions

RESULTS
• Pic-A-Talk can now reach 70% more 

therapists regionally
• Impact 200k+ student across 42,000 schools 
• Boost in rural access and early invention, 

and adoption rates

Philippines
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Training Sessions

2

Knowledge sharing sessions and bootcamps

CONSULTING BOOTCAMP

Our consulting 
bootcamps feature 
professionals from 
McKinsey, Bain, Dalberg, 
and LEK, offering live 
interview scenarios and 
actionable feedback. In 
these sessions, members 
tackle frameworks, 
profitability, 
guesstimates, market 
entry, and sector-specific 
problem-solving under 
real-time pressure

BfE conducted a 
Knowledge Sharing 
Sessions (KSS) focusing on 
slide design, research 
methodologies, startup 
recruitment, resume 
building and strategies for 
excelling in case 
competitions.
Members received 
comprehensive training in 
these key areas

KNOWLEDGE SHARING 
SESSIONS



Contact Us

Mr. Tushar Marwaha
Teacher-in-charge

https://www.bridgesforenterprise.com/

bfe_delhi@sscbs.du.ac.in

@bfe.nd

https://in.linkedin.com/company/bridges-
for-enterprise-new-delhi

Anvesha Batra
President

Kanak Gupta
Vice President

Harshita Aggarwal
Coordinator

Lakshit Seth
Coordinator
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