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Bridges For Enterprises

Bridges for Enterprise (BfE) is a global non-profit organization, where 
passionate professionals and students work together to provide pro-bono 
impact consulting services to support early-stage businesses. 

BfE New Delhi Chapter at SSCBS, the first BfE chapter in India, undertakes 
consulting engagements and financial advisory projects to create a more 
inclusive and sustainable future ensuring impact creation at the most basic 
level.

At Bridges for Enterprises we aim to escalate social impact and promote 
social entrepreneurs trying to bring some positive change. 

Escalating social impact 



OUR IMPACT
5 global chapters BfE  working to scale social impact
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SSCBS Casebook

Authored by the members of Bridges for Enterprise, New Delhi, this 
comprehensive resource is designed to transform consulting interview 
preparation.

Recognizing the dearth of resources available to tackle social impact and 
unconventional cases, especially at the undergraduate level, we took it 
upon ourselves to bridge this gap and provide aspiring consultants with the 
tools they need to succeed.

The book offers frameworks, tips, and invaluable insights to guide 
candidates through their interview process. Our book is also accredited by 
students from organizations at top universities in India and abroad 
including but not limited to UBC, SMU, NYU, SRCC, LSR Hindu, etc. 

Empowering aspiring consultants 



STARTUP RECRUITMENT 

Reviewed over 50+ startup applications for 
potential collaboration

Interviewed more than 20+ startups to assess their 
viability and fit

Conducted thorough due diligence on selected 
startups

Showcased curated startups at the Startup 
Recruitment Meet

Successfully onboarded 2 promising startups into 
the program

SCREENING

INTERVIEW

DUE DILLIGENCE

EVALUATION

INDUCTION

In collaboration with BfE Singapore



INVICTA

PROBLEM STATEMENT

      Ethopia 

OUR APPROACH

RESULT

STARTUP OVERVIEW

• Invicta, founded in 2019 aids 
marginalized refugees through 
train-and-place model

• They offer training and global 
connections for employment

• Targets mainly refugees who 
need training and development

• Aims to maximise its impact 
and help more refugees in 
receiving employment 

• Invicta seeks expansion in specific countries 
to promote their social work

• Exploring various fundraising avenues to 
foster growth and attain sustainability  

• Goal is to and widen their market reach

• Step 1: Research, Evaluated and Identified 
potential countries in Asia-Pacific region

• Step 2: Devised a tailored Go-To-Market 
Strategy addressing individual aspects of 
refugee acquisition, training and 
employment

• Step 3: Assessed various fundraising avenues 
based on criteria like availability, risks and 
impact

• Proposed India and Bangladesh for APAC 
Expansion considering all the variables

• Identified various fundraising avenues 
suitable for the company and its channels

• Successfully provided with potential 
clients and collaboration opportunities



Engagement Meetings 



THROWS LTD.

PROBLEM STATEMENT

      Ghana

OUR APPROACH

RESULT

STARTUP OVERVIEW• Seeks guidance for differentiation, tackling 
challenges of high fuel costs & limited staff. 

• Requires mentorship for funding through 
VCs to raise Gh¢ 3M over five years. 

• Strategic investments in Branding, R&D, & 
equipment acquisition to reduce costs &  
boost revenue.

• Conducted a comprehensive analysis of 
ThRoWS Ltd's market position in Western 
Ghana.

• We analysed its competitor's strategies & 
developed organic waste as a potential USP. 

• Government Funding research and biogas 
plant setup strategy were included. 

• 2 eminent funding opportunities explored
• 15% revenue increase from newly identified 

sources and implementation of 3+ cost 
effective strategies

• Market share increase by 20%

• The Rockstar Waste 
Services Ltd (ThRoWS) is a 
startup specializing in 
sustainable waste 
management. 

• It provides waste collection 
services with a monthly fee, 
& actively engages in client 
education.

• Additionally, ThRoWS Ltd 
delivers high-quality 
recycled materials,  
providing valuable 
products to end-users.



Engagement Meetings 



THE GOOD TRADE PH

PROBLEM STATEMENT

      Philippines 

OUR APPROACH

RESULT

STARTUP OVERVIEW• Strives to achieve it’s pre-pandemic level of 
customer base and growth level.

• Aims to expand it’s product line into more 
sustainable products.

• Geographical expansion of operations to 
other APAC countries.

• Conducted a comprehensive analysis of the 
different product lines to expand into.

• Analyzed and shortlisted countries for 
geographical expansion based on five 
parameters

• Prepared an extensive report on the 
markets of the shortlisted countries and 
their receptivity to sustainable products.  

• 3 potential expansion opportunities 
explored

• 15% revenue increase from newly identified 
products 

• Market share increase by 12%

• The Good Trade PH is a 
startup founded in 2018 
with a focus on promoting 
sustainable consumption 
with small businesses and 
consumers. 

• It sells 3 different products, 
with the main profit-driver 
being monthly pop-up fairs 
where they give merchants 
a space to display their 
sustainable products. food 
packaging



Engagement Meetings 



ADIA

PROBLEM STATEMENT

      Uganda 

OUR APPROACH

RESULT

STARTUP OVERVIEW• Optimize business revenue and financial 
model

• Get consulting leverage to boost business 
outreach and partnerships - Brand boosting 
programs or social media clout.

• Open to any strategic assistance from BfE, 
to grow the organization into a larger one.

• A comprehensive market analysis was 
conducted for six prospective countries.

• Filters such as literacy rate and internet 
penetration were applied to categorize 
these nations into short-term and long-
term target segments.

• New marketing and fund raising techniques 
were suggested.

• 10+ potential expansion opportunities 
explored

• Increased 20% market outreach from newly 
identified marketing strategies

• Suggested 5+ viable fundraising options 

• ADIA is a startup founded in 
2020 with a focus on 
addressing the global skills 
gap between the demands 
of employment companies 
and those possessed by 
individuals in Africa.

• In addition, ADIA also 
supports the upskilling of 
individuals through 
personalized capacity-
building and career 
guidance under the Next 
Take program.



Engagement Meetings 



TRAINING SESSIONS

CONSULTING BOOTCAMP
Our consulting 
bootcamps feature 
professionals from 
McKinsey, Bain, Dalberg, 
and LEK, offering live 
interview scenarios. In 
this session, members 
tackled market entry, 
profitability, and 
guestimates

KSS
BfE conducted a 
Knowledge Sharing Session 
(KSS) focusing on slide 
design, research 
methodologies, and 
strategies for excelling in 
case competitions. 
Members received 
comprehensive training in 
these key areas



CONTACT US

https://www.bridgesforenterprise.com

https://www.linkedin.com/company/
bridges-for-enterprise-new-delhi

bfe_delhi@sscbs.du.ac.in

Mr. Abhimanyu Verma
Teacher- in-Charge

@bfe.nd

Luv Sehgal
(President)
      

Addhyan Agrawal
(Vice President)

Ananya Mishra
(Coordinator)

Saanya Singh
(Coordinator)

Kirtana Chadha
(Director of Operations)


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

